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Uninversiti Brunei Darussalam Library

• 47 library staff

• 1 Central Library with 500+ seats

• Systems:
Koha, 
Digital Repository, 
Sustainability Mapping
Guided by 
UBD Sustainability Masterplan 
2024-2030







Sustainability Research (Pillar I)

Enhanced open access through UBD 
Digital Repository

Exploring AI-assisted metadata 
automation and discovery services

Investigating research data 
management and preservation 
solutions



Transformative Education (Pillar 2)

Digital Literacy Focus: 
Research skills workshops covering citation 
tools

AI readiness training for staff (Ongoing)

Lifelong Learning Direction

Assistive technology for inclusive education



Green Campus Infrastructure (Pillar III)

Green Initiatives:

• LED retrofits completed (2023)

• Solar energy integration

• EV shuttle routes implemented 
(2024) 

• Comprehensive recycling 
programs 

• Green procurement policies

Digital Sustainability:

• Paperless notification systems

• FAIR principles implementation

• Long-term digital preservation 
strategies



Sustainable 
Stewardship (Pillar IV)

Smart Library Management

• Audits 

• ISO 9001:2015 

• Sustainable Procurement

• Data-driven performance 
management

• Organizational redesign



Community & Partnerships (Pillar V)

Partnership Initiatives: 

• Corporate Communication unit

• Planning LIS Degree 
partnership with Brunei Library 
Association (NGOs)

• Planning Borneo Libraries 
Network development



Challenges

STAFF 
SUSTAINABILITY 

AND 
AI LITERACY 

GAPS

BUDGET 
CONSTRAINTS 

FOR 
TECHNOLOGY 

UPGRADES 

UBD STRATEGIC 
PLAN FOR 

2025–2030 
ALIGNMENT

RELEVANCY 
SCARE



• Leveraging Digital Transformation

• Developing programs
Awareness: AI, Industry 5.0

• Library Competency Assessment

• Knowledge Sharing

Strategic Opportunities



Continue AI/SDG 
training for library 
staff

Organization 
Restructuring

Competency 
Establishment

Strategic Plan 
Alignment

2025

DOI/ISSN 
implémentation

Borneo Libraries 
Network 
partnerships

Enhance digitization

Develop 
sustainability 
metrics

2026-2027

Staff digital literacy 
proficiency rates

Research output 
visibility through 
DOI implementation

Partnership 
agreements 
established

Sustainability 
benchmark 
achievements

Success Indicator

Implementation Roadmap



The Path Forward

Libraries Connect
Technology Transform
Community Sustains



THANK YOU
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